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INTRODUCTION

• Mission

• Clients

• Services

• History of Success

Miller Nictakis Group



HIGHLIGHTS

• Preparing for Grants

• Identifying Opportunities

• Writing the Application

• Administering Grants



PREPARE

1. DUNS Number

2. SAMs

3. Grants.gov

Registration



Make a Funding 
Priority List

• What do you want?
• What do you need?

Sharing Ideas



Preparing for 
Action

• Description
• Impact
• Budget
• Match
• Environmental
• Timeline



IDENTIFY
• Media
• Social Media
• Websites
• Email Alerts
• Grants.gov



Search by Keyword 

OPTION

2

Search by Date

OPTION

1

Search by Agency

OPTION

3

Grants.gov



An Opportunity!
Now What?

• Check the Synopsis

• Read Related Documents or 

Links

• Notice of Funding Opportunity



01 02 03 04

Check Applicant and 

Project Eligibility

Look for Requirements 

ie: LOI, Partnerships, 

Specific Experience, 

Match

Read Program 

Objectives

Review the Application 

Components and 

Evaluation Criteria

READING THE NOFO



OUTLINE
 Narrative

 Forms and Attachments

 Appendix

Checklist of Components

 Use application components for 

headings

 Include NOFO questions and 

directions in italics under 

headings until final draft

TIPS



TIPS FOR WRITING 
AND SUBMISSION

 Describe impact

 Align with department 

goals

 Consider equity and green

 Enlist a review team

 Mirror NOFO language

 Letters of support take 

time

 Partnerships take time

 Check match requirements

 Attend webinars

 Ask questions

 Submit early



Administering 
Grants

• Planning

• Scheduling

• Financial Practices

• Bid Laws

• Reporting



Wrapping up
and

Final questions

Miller Nictakis Group
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