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CRITERION #1 /  Maximum Points Available 15

Administrative Capal

A preious Experence

means.Atach adltional pages s ecded

* What grants has the city or borough received in the past?

+ For operations grants, what good has your local
government done for the community?
+ Did the local government provide utility services?
« Did it run any special programs?
* What are the strengths of your local government?

+ For community development or infrastructure grants, what
was the outcome?
= Is the facility continuing to have a positive impact on
your community?
+ Did you complete the project on-time and within the
budget?

What have you learned from managing similar projects in
the past?
+ In what ways has your administrative capability
improved from past experiences?

Y2022 NPRA Applicaton

8. Key Personnel

individual attachaddtionsl pages a neededl
1 Name and postontice
2. Responsiviltiesin alatonship tothis roject
3

orfederlagenies
& Attach indigualésurés of ke personnel

Include information about the following individuals:
Project Manager

Financial Manager

Administrative Manager

Department Managers

City Administrator

City Clerk

What related projects or experience does each
individual have?

Remember to attach résumés!
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sonnel (at a minimum the project manager, financial or
inistrati g d position title; ilitie
to this project; resumes; and
similar projects and/or any projects funded by grants from other
state or federal agencies?

he applicationdisclose the applicant’sintent to hirea
0 fons of the project?

CRITERION #2 / Maximum Points Available 45
Current & Potential Impacts

A Cleatyidenty currnt impacts sndfor poential impacts resuling from il and s development witin

NPR-A and how this project llviate those impact. The more diret or severe the mpac) the

Naher protty the prject il receve i fonding <onsdoration. for potental impacts) the applcant

should provide an anicated imeframe. Atsch documentaton whenever possible 1 sUppOTE your
complete and thoroughdiscussionof mpaces.

Sclow s 3 st of potentl reasof impact. Check al tht ae addressed by your project. I the narrative
section blow, discus ssch checed impac,

Q population

2 employment

Q Finances

9 Socialand ClturalValues

Q firand waterualiy

Q Fi and e Habitars

Q Aty o Provide Esencial PublcSenices

9 other

For each impact identified:

1. How does it directly relate to oil and gas development?

2. How severely or directly has it impacted your community?
3. How does your project alleviate that impact?
a

Attach documentation
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Narative Continued:

Examples of types of documentation:

Census data showing demographic or population changes
over time

Pictures (color pictures if you want to show detail of a
specific issue)

Health reports or studies showing changes over time

Wildlife reports or studies showing changes to subsistence
resources

Include potential and future impacts

Be specific

Always bring it back to oil and gas
development

Y2022 NPR A Applcation s




plicant discuss impact(s) in the context of one of more

he ances;
ocial and cultural values; air and water quality; fish and wildlife

i other things of
importance to the applicant which can be attributed to oil and gas
development?

lequate documentation to support the

CRITERION #3 /  Maximum Points Available 20
Project Description

A Provide 3 dotslled project description, including the type proect [plaming, public facltie, o other

a continuaton o, or smilar
aoing grant(s). Fr projects which are simir i natur, clerly dofine the cxpected cutcomes for the

+ Identify type of project
« Planning
« Public facility
«+ Other necessary public service

* Describe project
« Be specific.
« Which positions will be funded? Include position
descriptions.
* What specific materials will you be purchasing?
« How will you construct your project? With force
account labor or a hired contractor?

« For continuation or similar projects:
« Discuss what's going on with the active grant.
« Ifthis project s different s any way, how is it different?
* How will the outcomes be different?
+ Remember to attach a current status reports for the
active grant.
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RESULTS!

What will be the long-term impact of this project on your
community?

Bring it back to oil and gas development: How does it
alleviate the impacts identified on page 7?

+ How does this project improve sustainability in your
community?

Outline each step of the project:
* Funding received (July 2022)
+ Seasonal activities
* How long will the funding last? (Expected closeout date)

For each step of the project:
* Include realistic dates that each step will be completed
*+ Describe what will be accomplished or end results

Y2022 NPR A Applcation -
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theparel o Land you willuse for hisproject

Didyou attacha copy?

O et Qe No awa
Lesse Qv Qne ERA

Q Exsment Qve QOne Qs

.

This will look something like:
Lot 2 Block 11A of U.S. Survey 4615 Tract A

Examples of what you may want to provide in this section:
Army Corps of Engineers permits

Floodplain maps and/or certifications

Clearance from U.S. Fish & Wildlife Service

Correspondence with permitting agencies

Erosion maps

Fire marshal approval
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~ Q If the project is facility, equipment, or property related: Did
the applican ify and attach, i

nd specifications, engineering designs,

 continuation of an existing NPR-A grant
i ide details and
rts on the ongoing grant and define the expected
itcomes of the proposed grant versus the existing grant?




CRITERION #4 / Maximum Points Available 15
Project Budget

A Detild Budget Summary
Use the form below 1o outlinespeciic projec costs. Under the “NPR-A Request” column, dently the
The ‘Matcn

Svaable to support the projct,see Application Handbook. The TotaPojec Cost”colurmn should
eflec he NPRA Requestn adition o other funding sources.

ComCommgery | NPRA Kot s Tota Project Cont
wteteitean 5 NPRA 6 Applicant’s [§ NPR-AGrant
Gt s Grant % Contribution] * Request + All
s s Request g % Other Funding
(A s s
rer s s s
o s s s
e s s s
o s s s

* support your budget above?
v
Attaching backup documentation will strengthen your
application!

Y2022 NPR A Application
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et Naraive

incuge, butnotlimited o the folowing:

Supples,relght;travel, nd smilarcoss

lcense contractors o perform portions f thisprolct

accepte.

This is where you describe what you want to buy and how you
came up with the dollar amount listed on the previous page.

What materials will you purchase?

Do costs include freight?

Areyou hiringa contractor or paying your own employees?
Will you hire any new employees?

How many hours will the employees work, how much will
they be paid, and what are their benefits?

Are you going to be purchasing or renting equipment?

If this includes travel, who is traveling? Does this include per
diem, if so, what is your per diem rate? Will you be paying for
Lodging?

Be as detailed as possible!

Include all possible supporting documentation
+ City budgets

* QuickBooks reports

« Utility bills

+ Cost estimates or quotes

Y2022 NPR A Applcation 10
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|, freight,

Is/supplies, contractual
services, labor/fringe benefits, etc.) and
sts were computed?

0 Does the application identify all administrative costs and
specify whether costs are computed as a direct or indirect
percentage of the total project cost?




CRITERION #5 /  Maximum Points Available 5
Project Sustainability

the impacts of o and gas development on 3 longterm basis? dentiy the contining project costs
including opertion snd. malntenance, equipment and faciy upgrades and repscement, and other
lang term. Attachsdditons! pages o needc.

Think about what is going to happen after you have fully
expended all the grant funds.

Will you be able to keep the lights on?

Where will the money come from to heat the facility?
If you are adding local government positions, will you
continue to fund them if this money isn't available next
year?

How are you using this money to improve your
community’s sustainability?

If you are purchasing equipment, how long will it ast?
When will it have to be replaced?
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‘Supplemental Information
Application Checklist

eteia. This checkst s provided for & couresy ony and does not uarantee your pplcaton wil pass
reshold review. Plese rfe to the appicaion handbok for comprehersie nstructiors.  you hare any

T the over Page mctuded 3nd sgnedy the auhorzed ffar

a

a

0 1 you complete and inclucde th Detaled udge Summary on page 97

o you
and demonsratehowtheproposed poject il aleviatethese mpacs?

3 Willyour applcaion e postmarked by November 15, 20217
3 01 youincludeone riginalsigned ppicstion and four copes?

a i

recaive themaximum amountof peintrom the ASC
Q0 profesionscos esimates and other documentation forbudgettens

a

2 permits, f ppropriste

3 Ste contol document (dee, less, o essement) i projct involues the use of and or an existing
ity

(e, healthtudie,consus dta, harvestrecords].

3 Oocumenttion o other funding sources (e, gran award lettes, municipal baance shees, leter
commiting nancalsuppartrom il goveriment)
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